Blue Rider Stables, Inc.
Annual Meeting Agenda
Wednesday, April 9t", 2025 — 6:00 p.m.

Zoom Link to join the meeting

https://us02web.zoom.us/j/84896133091?pwd=SO0MyV090bIRWa00zQIZLVIJ3T1g4UT09

Call to Order — 6:00 PM
1. Welcome Note
2. Introduction of Board Members

Annual Reports — 6:10 PM

1. Chairperson’s Report - Don
a. Major highlights of the year
b. Challenges & achieved milestones
2. Barn Report - Becky
a. Strategic and operational achievements
b. Future plans for growth
C. Programs and program changes
3. Office Report - Letty
a. Staff changes, hirings and departures
b. Training and Development activities
C. Employee engagement and welfare initiatives
4. Financial Report - Tayo
a. Presentation of annual financial report by the Treasurer
b. Insight into our financial health
C. Discussion regarding profits, losses, revenue, expenses and investment plans
5. Planning Committee — Louise
a. Goals and Objectives
b. Sustainability
6. Fundraising Committee Report — Julia

a. Working with our outside consultant (Allison)


https://us02web.zoom.us/j/84896133091?pwd=S0MyV09oblRWa00zQlZLVlJ3T1g4UT09
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1. New Business — 6:30 PM

a. Discussion and proposals on any new business opportunities
b. Upcoming events

e Circus

e Gala

IV. Open Discussion —6:40 PM
a. Floor opens for any questions, suggestions, ideas from participants

V. Closing Remarks and Adjourn— 6:45 PM



